
START WITH THE WORKLOAD - NOT THE METRIC

Establish the baseline 1 / 3

Choose one workload, application or business service. Capture enough evidence to show where performance, capacity and business value
intersect.

1 Define what matters

WORKLOAD / APPLICATION / SERVICE BUSINESS PROCESS SUPPORTED

OWNER MEASUREMENT PERIOD PEAK BUSINESS PERIOD

WHAT HAPPENS IF THIS WORKLOAD SLOWS, FAILS OR COSTS MORE THAN EXPECTED?

2 Record the technical baseline
Use the measures that fit the workload. Leave the rest blank.

PEAK / AVERAGE MSU FOUR-HOUR ROLLING AVERAGE

GP CPU / ZIIP USE RESPONSE TIME

BATCH WINDOW / SLA TRANSACTION VOLUME

DB2 CPU / ELAPSED / I/O CICS WAITS / CONTENTION

STORAGE / NETWORK / REPLICATION OTHER

BASELINE CHECK

Can you connect at least one technical measure to a business outcome? If not, gather more context before choosing a tuning target.

Yes - the technical baseline and business consequence are clear.
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FOCUS EFFORT WHERE IT CAN CREATE VALUE

Find and rank opportunities 2 / 3

List the strongest candidates, then score each from 1 (low) to 5 (high). For effort, 1 means easy and 5 means difficult. Priority = impact +
cost + business value - effort.

3 Scan the usual hotspots

Inefficient SQL / excess reads Batch timing or sequencing

zIIP-eligible work CICS waits / non-threadsafe code

WLM goals or priorities Storage or I/O bottlenecks

Excess data movement Unused jobs / apps / interfaces

4 Score the best candidates

OPPORTUNITY PERF. COST BUSINESS EFFORT PRIORITY OWNER

CHOOSE ONE PRIORITY

HIGHEST-VALUE TUNING OPPORTUNITY TARGET REVIEW DATE

A high technical score alone does not make a business case. Favor work that improves a meaningful outcome or releases usable capacity.
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TRANSLATE THE TUNING RESULT

Estimate and communicate value 3 / 3

Use defensible ranges when exact figures are unavailable. Separate a technical gain from capacity value, financial savings and business
value.

5 Build the before-and-after case

BASELINE MEASURE EXPECTED RESULT

TECHNICAL IMPROVEMENT MEASUREMENT METHOD

CAPACITY RELEASED / UPGRADE DEFERRED INCREMENTAL COST AVOIDED

SLA / BATCH-WINDOW IMPROVEMENT STAFF TIME RECOVERED

RISK REDUCED REVENUE / EXPERIENCE PROTECTED

DO NOT EQUATE LOWER CONSUMPTION WITH AUTOMATIC SAVINGS

Pricing tiers, peaks, commitments and incremental rates determine whether reduced usage lowers spend. Confirm the financial effect with the team that
understands your contracts and chargeback model.

Financial impact validated with finance, procurement or software asset management.

6 Write the executive summary

By tuning [workload], we expect to reduce [resource use or delay] by [amount], creating [financial or operational value] while protecting
[business outcome].

NEXT ACTION OWNER / DATE

Measurement plan agreed Results will be reported Review date scheduled
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